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Mr. Chairman,

I am pleased to introduce the Advisory Committee's report (A/68/796) on the report of

the Secretary-General on the strategic capital review which describes progress made on the

development of a long-term capital programme and prioritization strategy for the global

premises of the United Nations Secretariat. The Committee notes that the Secretary-General's

report includes the outcome of the first phase of the review and that he intends to submit a

subsequent report on the completion of phases 2 and 3 in 2014 so the final outcome of the

review can be submitted to the General Assembly at its 69th session.

At the outset, the Committee points out that greater precision is required for terms that

are used somewhat loosely throughout the current report, including those relating to the

properties to be incorporated into a long-term capital programme. Given the technical nature of

the subject and the need for a shared understanding going forward, the Committee believes that

future reports should provide agreed-upon definitions so that the scope, content and nature of

the review is clear.

Concerning the scope of the review, the Committee is of the view that in order to

develop a long-term capital programme for the entire UN Secretariat, the initiative should be

broadened to include all locations where the Organization either owns and/or manages premises

that may have long-term capital requirements, irrespective of the source of funding for those

operations. The Committee recommends that the General Assembly request the Secretary-

General to ensure that the technical guidance and oversight functions are conducted in a

coordinated and coherent manner for the effective and efficient management of UN premises.

The current division of labour should be assessed in this regard in order to improve internal

coherence and oversight.



Mr. Chairman, the Advisory Committee is generally supportive of the key objectives for

the strategic capital review set out in paragraph 12 of the Secretary-General's report. However,

it expects that the next report of the Secretary-General will include analysis on the implications

of alternative workplace strategies, if approved by the General Assembly, along with additional

detail with respect to the different industry standards and norms to be applied and justifications

for their applicability in the UN context. The long-term capital programme should be flexible

enough to adapt to different organizational initiatives, such as a possible new global service

delivery model.

In terms of a methodology for determining the level of resources required for future

capital investment or progressive maintenance requirements, the Committee notes that a

reliable, consistent and realistic valuation methodology is needed, along with details on the

applicability of comparable industry standards, and explanations of any significant variations

over time. The Committee is not yet in a position to recommend any related course of action to

the General Assembly based on the initial results of the review and recommends that the

Secretary-General be requested to provide detailed information on these aspects of the review

in his next report on this subject.

Thank you Mr. Chairman
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